Annual Report 2017
This has been our first year under our new, more friendly, name. It has actually been the 26th year
since our foundation.
There have been some significant achievements in the year, but our principal difficulty all year has
been the paucity of volunteers. The stalwart few who do the bulk of the work are steadfast and loyal,
but it has always been those few. We have gained a couple of fairly regular volunteers but given the
number of paid-up members that we have, the quality of our green space, and the number of people
moving to the area in order to benefit from the quality of life here, it is forever puzzling that we
can’t get more people on board to spread the load.
We are very grateful to Rob, the landlord of The Star, for allowing us to use the upper room free of
charge for our meetings, and I think our members welcome the chance to have a drink and a casual
chat afterwards. Rob made a particular effort for us today, because the room we have been used to
has been booked out – so today we have the privilege of being in the original Royal Arsenal football
club changing room.

Management Committe
I always start by thanking our committee for adding the serious task of our governance to their busy
lives. Bob Carlisle has been an absolute rock as honorary treasurer for many years. I have valued his
wisdom and prudence throughout my time as Chair. Now that he and Patience have moved to the
delights of Deal we regretfully have to say “au revoir”. I know that Alison will take the baton with
utter commitment. She has already been working with Bob to ensure a smooth transfer and we
officially welcome her as our new Treasurer today. The Treasurer’s load has been lightened by
transferring the management of membership and subscriptions to the Membership Secretary.
Mark Cannon has been our Vice Chair and has already made his “mark” by commencing an Art
Project in Workhouse Wood this year
Maria Kaustrater continues to have a very pressured time at work, but she refuses to buckle under
the strain and she has been of great value as Secretary to our group. I thank her sincerely for that.
Sandy and Eileen Paterson have continued to manage our membership database and taken on the
extra load given them this year with apparent ease, and I thank them, too.

Membership and Communications
We had just ONE new member join this year – by using the form available on line, and one who rejoined who joined at the Make Merry when we borrowed a corner of Sandy’s church stall. There is
clearly something wrong with our marketing. People have suggested leafletting, but it never brought
us new members in the past. The number of people that regularly volunteer at The Slade Ponds and
the nature reserve seems to be about three. I was hoping that our new branding would encourage
people to see our volunteer days as a fun family thing to do, particularly as “time for the family” is a
big factor in people’s resistance to volunteering.
I have made much more use of Facebook and Twitter this year. The Facebook page, which has over
600 followers, attracts a lot of positive comment but, although it appears to be a good marketing
medium, it hasn’t brought us any more members.
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I gave the web site a bit of an overhaul, and hopefully it looks a bit more friendly.
It was very sad to lose Marcia Whittard this year. Along with her neighbours, I represented the group
at her funeral, which was a suitably splendid affair with a horse-drawn hearse.

Green Flag Awards
Retaining our awards for another year is a great achievement. This year the judging was by “mystery
shopper” so we got less specific feedback to guide our way forward. We were simply judged to
manage all three sites to a standard that qualifies for an award.
The feedback for 2016 encouraged us
to write better management plans –
which I did. We were urged to reduce
the canopy at the western end of the
ponds – which we have done. In
Workhouse Wood, we were encouraged
to open the northern access point –
which we have not yet strategically
addressed.
I attended the ceremony, and I was very
proud to be photographed holding
THREE certificates.

Plumstead Live!
This year’s event was a great success. We did hardly any leafletting and relied on Social Media. The resulting
attendance was in fact greater than in 2016. The programme went on until 8 o’clock this time with four bands.
The music was terrific, the weather (mostly!) benign and everybody seemed to have a great time.
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I keep catering suppliers to a single one in each category to maximise their sales. Our usual food
supplier didn’t respond in time, so we offered the slot to Plumstead Pantry; that was a good solution,
in my view —being a local firm – and they seemed to do quite well.
We had the added benefit of a face-painter this year as well. I ignore all requests to the PARKSfest
web site for a stall space – selling whatever – because the site makes it quite clear that such
enquiries will not get an answer! For the FoPC our event has always been a music festival, and no
more.
Preparations for the event were intensely stressful, however. Other work prevented the brilliant Tim
Nugent, our sound engineer, from giving so much time to the event. I sourced and booked musicians
myself and hope people thought it was a good mix. The final act crammed seven musicians on our
little stage. Tim’s assistant from last year did the gig with all the brilliant PA equipment, contributing
to the success of the whole thing.
The marquee company had finally had enough of PARKSfest organisers (not us!) mucking them
around and told me they could not supply the marquee. Then the Parks department told me they
couldn’t supply the stage, because the frames had dangerously fallen apart. After finding that hired
alternatives were so expensive, the event would have to be cancelled, some desperate begging
produced the marquee – but we would have to dismantle it and store it ourselves. Some equally
desperate appeals brought us the stage cobbled together and made safe. And yet more desperation on
social media brought the manual help that was now absolutely essential. In fact, the sense of
community cohesion – as everyone assembled to disassemble everything so expertly and efficiently
– was very gratifying. The Parks Rangers were extremely helpful, and it was a great step forward to
now have the exterior electricity supply that we asked for some years ago.

Funding
We secured the maximum grant of £12,000 from Tesco Bags of Help for our Workhouse Wood
project after an intensive marketing effort which included leafletting, and an outsourced Instagram
campaign which cost us a net £100. We have not yet spent all the Tesco money and I have arranged
with the funder’s management to extend the project period from November to the end of February.
I also secured £1000 from Greenwich Parks Friends – which paid for the access steps, £2000 from
the Postcode Lottery, and £2000 from the Glyndon Ward Budget – which cover the cost of the
school Art Project in Workhouse Wood (see below).
Deborah O’Boyle has managed to secure funding from the Ward Budgets to replace the community
notice board opposite the Coop. I am currently unsure when this will happen.
Unfortunately, no one responded to my appeal last year to take on an application for a Coop
community grant.

Projects
The Slade Ponds
Chris Day submitted the following report:
The year began as usual with the bareness of winter giving way to spring with masses
of pink and white blossoms and just a hint of vandalism.
There were two broods of moorhens and one of mallards, a mass of dragonflies,
birdsong and the re-emergence of Terry the terrapin.
Then mid-summer without warning, the great ash tree, to the left of the gate, fell; its
trunk and massive canopy crashing into the pond and covering approximately 1/3 of
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the water. A few weeks later there was a
second fell, fortunately onto land. Luckily
the Green Flag inspection had already
taken place.
We owe special thanks to John and Mark
who made a good team and managed to
remove heavy branches and foliage within
reach, also to Stewart and Jo Christie
who removed the second mass. Despite all
this hard work, the pond is in a very sad
state and water levels fluctuate according to
levels of drain blockage with tree debris.

Our thanks, too, to everyone who has
turned up to do the more usual clearing
up outside the pond railings while the tree
work has been going on, and particularly
Bruce, who has often been the lone picker.
The fallen trees have prompted the
council to inspect the surrounding trees
and to fell where they thought necessary
...... the area is devastated!!
It is a very sad looking place at the moment as any one of the good people of
Plumstead will tell you – together with their opinions on how to deal with the problem

– as they pass by on a Sunday morning to get their coffee and croissant!
Four months on, the council have agreed to look into helping; they would have to
remove a section of the railing and hopefully, with their heavy plant, they will remove
what they can. We wait and see.
On a lighter note at the last session we found a locked cash box and the group is now
approximately £12 better off!
Both duck platforms needed re-anchoring this year.
The original one had capsized, and the posh one was
floating freely. Gordon, a local resident brought an
inflatable kayak amd we had great fun restoring
them in position.
Such a pity the ash tree then fell on them!
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Plumstead Common Nature Reserve

Roger Keyse sent us this report:
Overall, it’s been a relatively trouble-free year I’m pleased to report – not too many
problems arising - and currently the Reserve is looking good.
Issues that did arise were of the common variety. Early on in
the year there was a huge fly tip at the southern end – quickly
cleared away by Nick. Maria reported a few small fires in the
spring, again promptly dealt with, so no significant damage
done. April also saw further vandal damage to the wooden
railing on the eastern steps. Fortunately this wasn’t on the
scale of last year’s attacks, and the railing was quickly made
good – thanks to Carey Gay of the council for doing that so
promptly.
In May there was a burning motor cycle that the Fire
Brigade attended, and council colleagues soon disposed of.
Ongoing challenges this year have been protection of the
ancient mulberry tree from vandalism, and of course the everpresent litter problem.
Since May the important supports for the mulberry tree have
been seriously damaged on at least three occasions. Our thanks to Mark for effecting
speedy running repairs, so that this wonderful tree remains intact.
The litter to be dealt with at the February session was particularly widespread – no
doubt helped along by storm Doris! In general the volunteers have just about managed
to keep on top of the problem. As usual, the worst spot for litter has been along the
Azile Everitt boundary wall.
It’s doubtless a minority of people that actually offend in this way, but it’s most
annoying all the same. It is pleasing that members of the public we see whilst out
volunteering usually express heartfelt gratitude for what we do.
We just need to persuade more of them to actively join us! This year the work we can
do has once again been severely hindered by the ongoing dearth of volunteers
(unfortunately meaning that for a couple of months in the year no litter picking sessions
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whatsoever took place).
The regular core volunteers have numbered just three – Krystyna, Elizabeth and
myself. And dare I say it – all of us of a certain age and (limited) agility! As members
know, at least half of the Reserve’s area is steep slopes – after all it’s a ravine. I, for
one, quite often take a tumble on these slopes, usually a laugh at the time (to date
anyway) but not necessarily that funny!
Thanks also to Maria, who attends the monthly sessions when she can, and often litter
picks the Reserve at other times that suit her commitments better. And to Mark, Andy,
and our neighbour Jenny here at Blendon Terrace, who have all helped out along the
way. Thanks, also, to our other new neighbour Ayla, who attended a recent session
along with her young son Laurence – great fun was had by all. We had the same
positive experience when we recently enlisted our five-year-old grandson Bence – he
had a whale of a time! Perhaps trying to involve more family groups like this could
help build the volunteering numbers?
We do very urgently need to grow the volunteering core. And
not just to keep on top of the eternal litter and the like, but so
that we can actually begin to pro-actively tackle the growing
conservation and other maintenance problems that the reserve
faces.
It was suggested a couple of years ago that we put up some robust signs at
the nature reserve to deter abuse of the Forest School circles. It didn’t have
much effect, unfortunately.
This one was completely removed and found a hundred yards away.
We put it back … with a lot if concrete!
Unfortunately, we benevr found the other one, but we do still have its post.

Workhouse Wood

The tree work for safety and site management, and the site survey were completed.
The Forest School log “stools” were removed for us by Parks Rangers because they were proving
too much of a temptation to local youth, who were even using them as firewood! We did have one
significant fire which I had the privilege of extinguishing with a LFB hose!
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The wood seems to be popular. I’m confident that it needs more care from our members – if only to
litterpick it occasionally. David Drostle has been good enough to keep the paths clear recently. It
would be a good idea if FoPC could sort a regular rota now so that it receives similar attention to our
other two key sites.

I plan to implement a robust and fire-proof bench in the piggery area near where the new sign will
go. I have designed the interpretive sign for the Woolwich Union Workhouse story, and it is awaiting

manufacture.
Mark Cannon has been steering an Art
Project with St Margaret’s School which
will eventually result in school childrens’
artwork realized in metal, featured on the
piggery wall.
We organised a Boxing Day mulled wine
and mince-pie celebration at Workhouse
Wood. Everybody seemed to really enjoy
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it and wanted it to happen again this year. Unfortunately, noone has come forward to organise it

Coronation Garden
Kay Bartlett and Chris Cook submitted the following report:

We have continued to work in partnership with the Parks Department to try and keep
the Garden tidy and pleasant for local people. Carey of Parks arranged for the repair
of the steps and the major repair to the wall, and this has greatly improved the
appearance. The lavender planted last year is thriving, the rose bushes are still
struggling to get established. For anyone interested in plants, there are always a few
surprises – a couple of tall tomato plants have appeared among the shrubs; the yucca
is about to flower for the second time this year.
We really need some more volunteers, and hope we may get one or two people through
a contact in the Friends of Rockliffe Gardens. So we have decided to make a regular
time when people can come and see us and we can explain what is needed. From the
new year, this will be on the first and third Sunday of each month, between 2 and 4 pm.
We will still go over to the Garden at other times, weather and other commitments
permitting.

Bat monitoring
The FoPC “batwoman”, Jo Lawbuary, is leaving the area to live in Catalunia, so we now have our bat monitor
returned. It would be good if FoPC could find a member to take on the role.

Winn’sCommonPlayPark
In cooperation with a local resident, Mary Gee, I have been preparing a proposal for a project to develop the
ball court, play area and paddling pool on Winn’s Common. The ball park is in woeful condition and seriously
under-used. The play area could do with some more and different play features and the paddling pool, while
a wonderfully attractive heritage feature, would benefit from work on its “plumbing” and the addition of
some sort of water-play feature. The lodge and toilets are, frankly, deplorable with no proper hand-washing
facility and no baby-change area.
I conducted an online survey of local people in order to arrive at a wish-list and an outline plan. The result of
that survey is published with this report as an appendix. I tried to get a first stage application into the
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Heritage Lottery Fund Parks for People awards but came unstuck with costing the various elements of the
proposal. The Parks department promised some input into drafting the application for the next round that
closes at the end of February. With that ball firmly in their court it has been disappointing to have heard now
more, but I was assured at a recent meeting that we will get the required assistance.

Partnerships and Cooperative working
Safer Neighbourhood Team
We have long enjoyed a good relationship with both Plumstead and Glyndon SNT teams. They both
now fall under the leadership of Sgt Dean Cuomo. I have joined the Plumstead Ward SNT Panel as
Vice Chair which will, hopefully, enable close cooperation and communication in the future.

Royal Borough of Greenwich council
We have maintained good relationships with key people at the council. Denise Hyland (Leader) and
Jackie Smith (Community Safety and Environment & Licensing Committee) are very supportive of
our work, and I have endeavoured to keep good contact with our six local councilors.
The Rangers at the Parks department (properly “Parks, Estates and Open Spaces”) have always been
helpful and supportive an we owe a particular gratitude to Paul Martin, Larry Blake and Adam
Jenkins who are always responsive to our demands and problems.
Our relationship with the department has been severely tested this year, with dramatic consequences
for the FoPC.
Earlier in the year an unauthorised clearance was ordered at Bleak Hill by a member of Parks middle
management. Initially, the department claimed they had nothing to do with the trees, shrubs and flora
that were being completely cut down, so I went to investigate and found uniformed Parks staff doing
the clearance. I stopped the work immediately and summoned Parks management to investigate.
They confirmed the clearance was NOT authorized and I was assured that the FoPC would definitely
be consulted before any non-routine management works were carried out.
It wasn’t long before we had to take issue with the department for ordering systemic herbicide
treatment all over the common at the edges of paths, and round trees and posts. The position of the
FoPC is that we do not think it necessary, and after previous unauthorized applications we have had
assurances it would not happen again. I asked that the same middle manager be tackled on the issue
and that he should be told quite clearly that his department had agreed NOT to carry out such work.
In the middle of August when I was asked by a local resident why a large tree had been felled near
The Slade, I emailed Rob Goring:
Can you please ensure we are kept in the loop when works are carried out on
Plumstead Common.
It's embarrassing to be asked why a large tree was felled adjacent to Lakedale Road
and to not even know that it has happened.
You will know that I have asked for this cooperation, and evidence of partnership,
many times over the years and I thought that we had at last got it sorted now. It is
particularly irritating when I have had people express disappointment that we have to
handle the tree in the Slade Ponds ourselves, and then surprise that the council can
choose to work on this one.
Of course I am confident of the rationale behind your arboricultural priorities but it is
important for the FoPC to know what's going on - I'm sure you agree. Given the time
and effort devoted to caring for the Common it is very disappointing to be disregarded
when a simple and quick informative email would ensure our position is respected.
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I am continually defending your department, and so am upset when any member of
your staff appears not to respect us and our efforts
Then, when I got back from Stratford I was alarmed to see the drastic cutting down of the hedge that
PCEG had planted, with local school children, round the Slade nearly twenty years ago. The degree
of “pruning” was ridiculously excessive and has destroyed several seasons’ growth.

Where has our hedge gone?

When Roger Keyse drew my attention to the even more severe hedge-cutting at the bowling green I
was incensed. A considerable length of hedge has been halved in height. The hedge line on the north
margin of the dog exercise area has been almost eradicated. I asked for a site meeting and was told
all this work was carried out by the middle manager in response to a request from the SNT and
complaints from residents in Heavitree Close. I contacted the SNT who informed me their requested
pruning had been carried out in the summer but the more recent drastic hacking down of the hedges
was NOT in response to any request they had made. Furthermore, my enquiries in Heavitree Close
revealed that the residents there were very unhappy about the reduced level of hedging because
poorly trained and dangerous dogs are now able to jump the boundary and attack their cats with
ease.
My attention was then drawn to significant arboreal management at The Slade. A diseased ash had
been felled and several self-seed trees completely cut down on the margin of the steps from
Lakedale Road. I was furious that this work took place without consultation. I would have liked to
be consulted as to what should happen to the ash – whether the tree team should leave a monolith, as
they did, or fell the tree and leave a “stool”. The chippings from the work could, and should, have
been used to maintain the paths around the award-winning pond site; instead they were left
randomly sprayed into the wooded slope. I would like to have been consulted about the management
of the self-seeded trees, which were a very attractive feature of the Slade. We have primary
management of the Slade Ponds and this work was right on the margin of one of our key sites – my
firm opinion is that we should at least have been informed, and at best consulted for our opinion. We
would certainly have wanted to cooperate in the management of the chippings. All this, set alongside
the Parks department declining to help us clear the felled ash from within the railings, has seriously
destroyed my confidence in the regard with which myself and the FoPC are held by some of the
department’s key staff.

McDonalds
I carried out another session with the local McDonalds staff in April. I am grateful to this ongoing
response to the concerns I raised with them when we first cleared the Plumstead Road margins way
back in 2014.
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Other matters
There have been continued incursions on the common by Travellers. They seem to regard Royal
Greenwich as a soft touch. I do not share the belief of many that we should tolerate these people’s
behaviour; the mess they leave behind is appalling and takes days to clear up. I have asked the
council to investigate how the can emulate the success of surrounding boroughs in dealing with the
problem. My understanding is that Hackney, for instance, has eradicated the problem. The council
are now looking into managing the problem with injunctions. In the meantime, the council plan to
create bunds on the common margin to prevent vehicular access.
There was a festival on the common in the summer for which tickets were sold in advance and
which, I presumed would mean a temporary barrier on a portion of the common. The organisers
appeared to have close links with a church that has already embarrassed the council in account of
homophobic preaching and online homophobic teaching literature. It looked, to me, like a Christian
event that would involve preaching and religious witness. While I think cultural festivals organized
by religious organisations should be welcome on the common, I strongly believed – along with
council officers -- that the religious proselytising of any kind should not be allowed. I asked that the
event be cancelled – principally because it involved the fencing-off of the common. After much
debate the Parks department allowed the event to proceed. I also drew the council’s attention to
another festival planned and advertised by a Christian pastor that had no licence and which had not
sought any permission from the council. The organisers were prevented from going ahead. These
events prompted a rethink of council licensing conditions. I asked to be included in discussion as to
how terms and conditions might be framed, but the new – too restrictive, in my opinion – conditions
have been distributed without any input from me.

The Future of FoPC
My dissatisfaction at our deteriorated relationship with middle management at the Parks department,
combined with frustration at the ever-decreasing levels of volunteering in the group, have led me to
the serious decision that it is time to
retire from the position of Chair and
give the FoPC a chance to flourish with
new blood and new enthusiasm. I have
had a meeting with Rob Goring and
Dawn Squires (senior management at
Parks) at which they have promised
remedial action – not least to re-address
the ash in the pond problem. They have
also confirmed they will help carry
forward the proposed project at Winn’s
Common play park. Nevertheless, I am
giving this meeting a three month
notice of my intention to retire as your
Chair at the end of February.
The next three months will give time to
complete the current phase of the
Plumstead Common Needs YOU!
Workhouse Wood project, and for the
FoPC to find a new Chair from its
membership. It will also give Alison a better chance of settling comfortably into her new role –
although she seems to be doing this already. I would hope that the three month “hand-over” period
will be enough to ensure a good succession for a new Chair. That person will hopefully get some
idea of what the out-going Chair actually did, and will have a chance to configure their own set of
tasks and responsibilities. Immediately a prospective new Chair (or Chairs) steps up – and I hope
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that will be very soon – I propose we plan for an SGM at the end of February for the official handover.
I will not be applying, on the FoPC’s behalf, for Green Flag Awards this year. It is an arduous
process, and in not one single year have we received any kind of recognition for the achievement
from council members. That has peed me off and I think that an 18% reduction in their Green Flags
this year might just hit home! I do hope that the applications might be renewed by a committed
member next year – when the ash has been removed.
I will, with Chrissie, be regularly volunteering at the Slade Ponds and continue as a loyal and
enthusiastic member of FoPC. But I hope you will also understand that I look forward, now, to
having more time to call my own.
So this is my last AGM as your Chair. I think I have been at the helm for 16 years (?). In that time I
have been hugely appreciative of the willingness, and generosity with their time, of so many of our
members. I thank you for your efforts, your support, your faith and your devotion to our beautiful
local environment.
Nick Day
Chair
November 2017

APPENDIX
Winn’s Common Play Park
Post Consultation Wish List
(photographs as an idea reference only)

BALL COURT

PLAYGROUND

PADDLING POOL

Whole site
ü A robust fence all around the site with lockable gates that will protect the Play Park overnight.
ü Attractive re-paint of all infrastructure currently painted in anti-graffiti brick red

ü Refurbishment, repainting and roofing of existing Victorian shelters

ü Sustainable landscaping and conservation work on existing trees/hedges

ü Landscaping and terracing of the grass around the site to provide attractive picnic areas
ü Total refurbishment (partial rebuild?) and expansion of lodge to provide
o fit-for-purpose toilets with baby-change facility
o equipment storage
o staff room
o refreshment kiosk?

Paddling Pool
ü Complete overhaul of the paddling pool plumbing.
ü Anti-slip treatment of paddling pool lining.
ü A water feature (fountain, splash feature, water spray) in the paddling pool

Children’sPlayground
ü A sandpit

ü Wooden climbing structures in sand.
ü A better range of equipment for varying ages, especially for toddlers
ü Baby/pre crawler equipment

ü Fixed “umbrellas” for shade
ü Picnic tables
ü A climbing frame - more dynamic integrated climbing frame and slide? For older and for younger
children

ü
ü
ü
ü

A seesaw
More swings
Disability friendly swings for wheelchair users etc
Adult gym equipment

The Ball Park
ü Divided into two?
ü Complete levelling and multi-use re-surfacing
ü Mixed mark-out (with goals/nets/baskets) for various ball sports:
o Basketball
o Handball
o Five-a-side Football
o Volley Ball

ü A wall for wall ball

ü Table tennis table

ü Petanque piste?
ü A fence barrier to protect the children’s playground

